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Mission: ACCO	defines,	develops	and	supports	the	functions,	resources	and	
communities	necessary	for	effective	organizational	leadership	in	addressing	
climate-related	risks	and	opportunities.

Vision: ACCO	enables	all	organizations	to	be	more	sustainable	by	building	
enterprise	capacity	and	empowering	leadership	to	respond	to	climate	change.
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Basic	assumptions	about	thriving	societies	…
• Economic	engines	driving	a	community	need	to	be	resilient	to	

episodic	activity	and	adaptive	to	changes	in	environment,	
marketplace,	culture	and	population

• But	you	also	need	…
– Dependable	and	safe	infrastructure
– Ability	to	commute	and	transport
– Access	to	food,	goods	and	natural	resources
– Good	public	health
– Job	opportunity,	security	and	upward	mobility
– Security
– Prosperous	businesses	(that	don’t	undermine	public	good)
– Well	informed	public	decision	makers	and	elected	officials
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The	human	capital	lens
• How	to	balance	today’s	needs	with	longer-term	considerations	

when	the	economics	in	play	are	so	enormous	and	the	systems	
implications	so	broad?

• Human	nature	is	to	focus	on	episodic	(e.g.	storm	event)
• Decision-makers	are	in	their	roles	for	a	period	of	time	that	isn’t	

long	enough	to	envision	the	decadal	climate	change	implications
• Most	of	the	workforce	wasn’t	trained	to	address	climate	change	

and	related	considerations	in	their	professional	capacity	(nor	do	
most	job	descriptions	meaningfully	account	for	the	requirements	
to	do	so)
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But	human	capital	is	the	key	to	it	all
• Foundational	knowledge	and	skills

– Science	Literacy
– Environmental	and	Economic	

Literacy
– Understanding	of	the	Policy	

Landscape
– Management	Acumen

• Organizational	knowledge	and	experience
– Strategic	Planning
– Decision-Making
– Compliance	and	Enterprise	Risk	

Management
– Asset	Management
– Value	and	Supply	Chains
– Communications	and	Social	

Responsibility
– Governance

• Strategic	execution	competencies
– Enterprise	Risk	Mitigation
– Supporting	Change	Within	the	

Organization
– Stakeholder	Engagement
– Reaching	Beyond	the	Organization
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The	buck	stops	with	public	will
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Key	elements	to	successful	climate	action
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Collaboration	between	tool	developers	&	practitioners

Tool	Design	
&	Updates

Practitioner	
Engagement

Case	Studies	
on	Usage

Inform	Tool	
Developers
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ACCO’s	role
Aspiration	for	a	Climate	Change	Officer	Profession	-- see	EO	13693	section	11(a)
• Climate	change	officers	and	professionals	play	a	key	role	in	bringing	about	a	critical	

transformation	to	operations	and	governance	across	all	sectors	and	geographic	regions
Envisioning	a	Climate	Savvy	Workforce -- see	EO	13693	section	11(b)
• Senior	officials	and	executives	across	all	roles	and	functions	need	to	be	educated	and	

trained	to	successfully	address	climate	change	and/or	environmental	impacts	upon	
operations,	missions	and	an	organization’s	assets

Workforce	Transformation
• Develop	a	broad	and	diverse	library	of	curriculum	tailored	for	professionals	across	all	

sectors,	geographic	regions	and	key	roles

• Customized	certificate	programs	designed	for	roles	such	as	supply	chain,	energy	and	
facility	management,	financial	portfolio/investment,	city/regional	planning,	engineering	
and	architecture

• Work	with	senior	executives	and	HR	professionals	across	sectors	to	incorporate	climate	
change	into	management	structures,	job	descriptions	and	hiring	practices

• Accredit	institutions	to	teach	courses	à hundreds	of	teaching	institutions	leading	to	an	
exponential	increase	in	workforce	capacity	to	address	climate	change
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What	we	are	building	…
1. Champion	for	the	professional	competencies
2. Guardian	to	the	practices	and	

requirements	for	climate	professionals
3. Partner	to	peer	bodies	in	driving	

climate	and	related	practices	into	
their	respective	professions

4. Portal	for	&	provider	of	
education	and	training

5. Gold	standard	for	credentialing	of	
climate	change	capabilities

6. Premier	community	where	experience	
is	shared,	collaborations	formed	and	
new	opportunities	realized

7. Incubator	for	cutting	edge	solutions	
(e.g.	research,	policy,	practices,	tools)

THE	Climate	
Change	

Community	
of	Practice

Credentialing	&	
Education

Best	Practices,	
Methodologies,	

Tools	&	
Standards

Career	
Advancement	&	
Professional	
Development

Networking

Knowledge	
Resources
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Questions/Comments?

Daniel	Kreeger
Executive	Director

Association of	Climate	Change	Officers
dkreeger@ACCOonline.org

202-496-7390


